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Introduction 
 
Public participation in the regional transportation planning process for the New Bern Area 
Metropolitan Planning Organization (MPO) is guided by this Public Involvement Plan (PIP).  The plan 
outlines recommended methods to engage the public during the transportation planning and 
decision making process and informs members of the public how they can be involved. 
 
Public participation is an integral part of the transportation planning process.  The information and 
perspectives provided through the public participation assist decision-makers and lead to a more 
meaningful and comprehensive planning process.  Good public participation techniques allow plans 
to identify issues and understand aspects of the transportation system directly from its users that 
may be missed when considering a project from a purely technical point of view.  Effective 
transportation planning must include the participation of those whose everyday lives are affected 
by how they are able to get to work, home, school, stores, and services. 
 

Access for All 
 
The MPO strives to make the transportation planning process as inclusive as possible.  Thus specific 
policies and plans have been developed to ensure sensitive populations are accommodated in the 
planning process.  This includes the Title VI population, persons with a disability, the Limited English 
Proficiency (LEP) population, the Environmental Justice (EJ – low income and high minority) 
populations and other traditionally underserved groups. 
 
Title VI 

  
The MPO’s Title VI Policy and Plan outlines responsibilities to ensure compliance with all civil rights 
laws and ensure that no person will – on the grounds of race, color, religion, age, gender, disability, 
national origin, or economic status – be excluded from participation in, be denied the benefits of, 
or be subjected to discrimination under any MPO program or activity. 
 
The MPO promotes the full and fair participation of all affected populations in the transportation 
decision making process.  Any MPO information, educational materials, and transportation 
planning participation opportunities will be equally accessible to all people covered by Title VI.  The 
Title VI Policy and Plan includes a complaint form and process for use by anyone who believes they 
have been discriminated against in the MPO operations.  All Title VI complaints will be reviewed by 
the MPO Policy Board and used by MPO staff to improve the region’s transportation planning 
process.  The Title VI Policy and Plan can be accessed at:  http://www.nbampo.org/documents.  
 
Persons with a Disability 
 
No one should be excluded from participating in the transportation planning process.  To ensure 
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the location and setup of public meetings do not exclude people from participating, public meetings 
should be held in locations accessible by transit and in buildings compliant with the Americans with 
Disabilities Act (ADA). 
 
Environmental Justice Population 
 
The low-income and minority populations are traditionally underserved groups.  As such the term 
Environmental Justice (EJ) zones was delineated in order to identify these groups.  It is an MPO 
priority to communicate with these traditionally underrepresented and underserved groups and 
incorporate them into the planning process.  The Strategies and Techniques section of this plan 
discusses how the MPO will conduct outreach to these specifically underrepresented groups.  
 

What is an MPO? 
 
Each urbanized area with a population of 50,000 people or more is required to have an MPO which 
acts as a liaison between local communities, their citizens, and the state and federal departments 
of transportation.  MPOs are important because they help direct how and where available state 
and federal dollars for transportation improvements will be spent.  The MPO also develops four 
core documents that create a regional vision for how the multimodal transportation system will 
function and grow – now and into the future.  These documents have planning horizons dependent 
on their type of product and are displayed in Figure 1.  These four documents will be further 
described in the MPO Core Documents section of this plan. 
 
Figure 1 
 
 
 
 
 
 
 

 
 

 
Figure 2 displays the geographic area covered by the MPO called the Metropolitan Planning Area 
(MPA).  The MPO for our region includes portions of Craven County, the City of New Bern, the Town 
of Bridgeton, the Town of Trent Woods and the Town of River Bend. 
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Figure 2:  New Bern Area Metropolitan Planning Area (MPA) 
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How do I Participate? 
 
There are a variety of ways the public can participate in the transportation planning process: 
  

Attend and contribute at open public meetings 
(committees and community outreach events) 

www.nbampo.org 

Email us at:  
maxeyk@nbampo.org 
mcreef@nbampo.org 

 

Take a survey on our website at: 
www.nbampo.org  

Call us at 252.639.7592 – Kim Maxey 
Call us at 252.639.7593 - Felicia McRee 

7:00 a.m. to 4:00 p.m. Monday through Friday 

Review documents at the MPO office: 
303 First Street 

New Bern, NC  28560 

Visit our website at:  www.nbampo.org  
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MPO Structure 
 
The MPO structure is composed of MPO staff, a Transportation Advisory Committee (TAC) and a 
Technical Coordinating Committee (TCC), along with several other advisory groups that may be 
formed from time to time to help the MPO staff with major projects.  The MPO structure is shown 
in Figure 3.  The number of official MPO advisory committees and their composition is determined 
by the MPO Transportation Advisory Committee and specified in the MPO bylaws.  All of the MPO 
Board meetings are open to the public, agendas are posted online prior to the meeting, and public 
comment opportunities are provided at those meetings. 
 

Figure 3:  New Bern Area Metropolitan Planning Area Organization Structure 
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Metropolitan Planning Organization Transportation Advisory Committee (TAC) 
www.nbampo.org/about-us/board-and-committees  

 
The MPO Transportation Advisory Committee (TAC) is charged with maintaining a regional 
transportation planning process that is continuing, comprehensive and cooperative.  The TAC is the 
final decision-maker in the MPO process.  It has the authority to approve the regional 
transportation vision (included in the Metropolitan Transportation Plan) and then prioritize and 
choose projects (included in the Transportation Improvement Program and Unified Planning Work 
Program) to implement that vision. 
 
The TAC is comprised of six voting members and serves as an important forum for cooperative 
decision making on transportation issues affecting the region.  The six voting and three non-voting 
members of the MPO are listed below. 
 
MPO TAC – Voting Members 

 1 City of New Bern Alderman; 
 1 Craven County Commissioner; 
 1 Bridgeton Commissioner; 
 1 River Bend elected official 
 1 Trent Woods elected official 
 1 North Carolina Board of Transportation Member 

 
MPO TAC – Non-Voting Members 

 1 representative of the Federal Highway Administration 
 1 representative from the North Carolina Department of Transportation 
 1 representative from the Craven Area Rural Transit System (CARTS) 

 

Metropolitan Planning Organization Technical Coordinating Committee (TCC) 
 
The Technical Coordinating Committee (TCC) is the main advisory committee for the MPO Policy 
Board (TAC) and is made up of expert personnel from constituent agencies.  These committee 
members advocate for their own community’s interests, provide expert advice to board members, 
oversee studies, and assist MPO staff.  The TCC is composed of seventeen voting members and two 
non-voting members as listed below. 
 
TCC Voting Members 

 City of New Bern – Development Services Director or designee 
 City of New Bern – City Engineer  
 Craven County – Planning Director or designee 
 Craven County – Deputy Manager Operations or designee 

The TAC typically meets on the 4th Thursday 
of every other month at 11:00 a.m. 
at 303 First Street, New Bern, NC. 
Find the meeting schedule here: 

www.nbampo.org/documents/meeting-
schedule 
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 Bridgeton – Zoning Administrator or designee 
 River Bend – City Manager or designee 
 Trent Woods – Town Clerk or designee 
 Coastal Carolina Regional Airport Authority – Airport Director 

or designee 
 Craven Area Rural Transit System (CARTS) – Director or 

designee 
 New Bern Chamber of Commerce – President or designee 
 North Carolina Department of Transportation – Division 2 Engineer 
 North Carolina Department of Transportation – Division 2 Planning Engineer 
 North Carolina Department of Transportation – Division 2 Traffic Engineer 
 North Carolina Department of Transportation – Corridor Development Engineer 
 North Carolina Department of Transportation – Eastern Region Field Operations Engineer 
 North Carolina Department of Transportation – Public Transportation Division (PTD) 
 North Carolina Department of Transportation – Transportation Planning Division (TPD) 

 
TCC Non-Voting Members 

 Federal Highway Administration 
 Down East Rural Planning Organization (DERPO) 

 
Typically, meetings of both the TCC and TAC boards will be held by an in-person format, with 
each member agency represented. In the event an in-person meeting cannot be accomplished, 
meetings may be conducted by one or more means of remote communication through which all 
of the Members may participate with each other during the meeting, if the number of Members 
participating is sufficient to constitute a quorum. 
 
If electronic meetings are held, these updates and meeting information are posted on the 
NBAMPO website and social media pages, with guidance for the public in how to participate. 

Coordination with Others 
  

Interested Parties, Advisory Boards, Committees and Community Groups 
 
The MPO works with a wide variety of project partners and interested parties to accomplish our 
planning goals.  MPO staff continually reaches out to potential groups to include on the 
coordination efforts and subscription list. 
 
The MPO boards include members that have regular interactions with the local neighborhood 
associations and local land developers.  Through that web of professional contacts the MPO 
members and MPO staff keeps informed about the transportation concerns of various local 
stakeholders.   

The TCC typically meets on the 2nd 
Thursday of every other month at 1:30 p.m. 

at 303 First Street, New Bern, NC. 
Find the meeting schedule here: 

www.nbampo.org/documents/meeting-
schedule 
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State and Local Resource Agencies 

 
During the development of this Public Involvement Plan the MPO staff consulted with and took 
comments from a number of different agencies. 
 
The MPO consults with the following groups when developing and/or modifying a TIP or MTP. 

 State and Local Agencies dealing with planning functions for Economic Development, 
Planned Growth, Environmental Protection, Airport Operations, Freight Movements, 
Environmental Justice areas, Bicycle/Pedestrian and other planning activities affected by 
Transportation 

 National Forestry Service if federal national forest lands exist in the area 
 Federal Land Management Agencies if federal lands exist in the area 

 
Stakeholder interviews may be held with these groups during the input/data gathering phase of 
MTP development.  These groups are notified of opportunities to review and comment during the 
public comment process via email and their comments are documented and addressed before the 
final draft is considered by the MPO Policy Board. 
 
The MPO is responsive to the requests and feedback received from our planning partners and 
incorporates and addresses comments as feasible before the final draft is considered by the MPO 
Policy Board. 
 

Objectives 
 
The MPO shall maintain a public participation process that is effective and meaningful for citizens 
and groups to become engaged in the MPO’s regional transportation planning activities. 
 
Regional transportation planning cannot, and should not, be based simply upon technical analysis.  
The qualitative information derived from public participation is essential to good decision making.  
The MPO will ensure that the public has opportunities to be informed and involved early in the 
development of plans and projects; that their issues and concerns are heard; and that their 
concerns are considered prior to any final decision by the MPO Policy Board. 
 
This Public Involvement Plan is designed to be an outcome oriented document that provides a 
philosophy around which to build a regional transportation participation program that will 
accomplish the objectives shown in Figure 4.  Each objective is expanded upon in the following text. 
 

Figure 4:  Public Participation Objectives 
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Objective 1:  Educate 
 
The input gathered that leans toward many of our citizens being unfamiliar with 
the MPO must be remedied through educating the public about the MPO 
public participation process and how participation can affect the creation of 
the regional vision for the future multimodal transportation system.  The MPO 
needs to help people who are interested in transportation planning and get 
plugged into the process where their interests lie and where they can impact 
the actual decision making process.  The MPO Public Involvement Plan is 
designed to direct the MPO staff and committees to go further than it has in 
the past to build public knowledge about the transportation planning process and to encourage 
meaningful public participation at various stages of the process. 
 
Objective 2:  Encourage 
 
The MPO needs to hear from different kinds of transportation users (e.g., people who drive their 
car, ride the bus, walk, bicycle, carpool, receive truckload deliveries, etc.), and the MPO needs to 
have those different types of users talk to each other.  The 
MPO will plan a transportation system for all transportation 
users.  The diversity of stakeholders in the transportation 
planning process is important if that process is to create 
transportation system plans that work for all stakeholders.   
 
The MPO recognizes that the continuous update cycle for 
regional plans can make it difficult for members of the public and other stakeholders to understand 
when public comment is being solicited and for what purposes.  To a large degree, public 
participation tools and activities must encourage citizen participation on an ongoing basis. 
 
At the same time, the MPO recognizes that strategies and the extent of public participation will 
vary depending upon the plan or project that is currently in the public view.  Decision-makers must 
be strategic in designing a public participation program that is mindful of the fact that people in the 
region have varying levels of understanding about, and interest in, regional transportation planning.  
Consequently, they have different informational needs.  It is widely understood that most people 
want to have a better transportation system that works for them to get around the area more 

Educate Encourage Opportunity Incorporate Evaluate

Early and 
continuous public 

participation 
opportunities are 

encouraged 
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efficiently.  However, depending on the age, income, family status, employment situation, travel 
mode, and social interests of each person – that could mean very different things.  Therefore, the 
MPO encourages effective communication among the diverse stakeholders in order to have a 
complete representation of the community in our decision-making processes. 

 
Objective 3:  Opportunity 
 
Opportunity must be given to residents to participate throughout the transportation planning 
process.  The demand for public participation and outreach will always be greater than the MPO’s 
available resources.  As the MPO continues to serve the New Bern Area, standards are set in place 
so that there is a level of consistency in public participation opportunities among the different 
planning efforts.  
 

Public review and comment periods for each type of MPO planning activity 
and draft document (TIP, UPWP, etc.) will remain consistent over time and 
notifications about major MPO planning projects getting underway (MTP 
updates, special studies, etc.) will be posted online and sent to interested 
parties regularly so that they can make comments or attend a meeting on 

these MPO projects in a timely manner.  Early and continuous public participation will be solicited 
by MPO staff and viewed as an important factor in the regional transportation planning process.   
 
Objective 4:  Incorporate 
 
Public comments should help shape policies and guide the MPO’s planning activities.  It is important 
that not only do the members of the public view their participation as meaningful, but the MPO 
needs to show proof that their contribution had an important effect on the overall transportation 
planning process by incorporating the public comments and recommendations into the decision 
making process. 
 
Objective 5:  Evaluate 
 
A public participation strategy can only be declared effective over time if its efforts are tracked and 
evaluated.  The evaluation component within this Public 
Involvement Plan (PIP) will ensure sustainability among its best 
practices.  Not only do the tools and techniques need to be 
monitored and continue to evolve, but the entire PIP document 
and process should be reviewed and updated at least once every 
five years prior to the Metropolitan Transportation Plan (MTP) 
update to ensure that appropriate changes are being 
implemented by the MPO.  The PIP may also be reviewed and updated if new planning regulations 
are enacted or if other changes occur that prompt the MPO to direct staff to update the plan. 
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Strategies and Techniques 
 

Transportation planners are responsible for developing a 
unique public engagement strategy for each project that uses 
the appropriate techniques for the project.  The strategy 
should include a timeline showing engagement techniques and 
other relevant activates, and should outline target audiences 

and expected outcomes.  The typical citizen involvement shows that a large percentage of the 
community only becomes involved in the transportation planning process when the projects or 
issues are of personal interest to them.  Other obstacles include lack of time to be involved in the 
planning process, or lack of knowledge in how to get involved.  Overcoming these issues will require 
finding a balance of various techniques and strategies that will result in more people and more 
interest groups getting involved in the MPO process and encourage early, continuous, and 
accessible public participation.  The following techniques and strategies will serve as a guide for the 
decision-makers to use when developing the public participation component of each project. 
 
To promote the involvement of everyone (including 
traditionally underserved populations such as low income and 
minority communities and people with disabilities) in the 
transportation planning process, technical jargon should be 
avoided in presentations and information should be displayed 
using visualization techniques and graphics.  Staff should be 
available to answer questions and work to verify that the 
messages presented are being understood by the audience.  
Likewise, the staff should actively listen to participants at 
meetings and make sure that the staff understands the 
comments made by the public.  Figure 5 displays other 
techniques transportation planners will employ to specifically 
reach the traditionally underrepresented groups.   

 
Brochures and Fact Sheets 
 
Brochures and Fact Sheets are a presentation of data in a 
format emphasizing brevity, key points of interest or concern, 
a fairly minimalist design aesthetic, and a general desire to convey the most relevant information 
in the least amount of space.  Fact sheets condense information into an easy-to-read, 
straightforward, portable, and modular form of knowledge.  They often contain lists, statistics, and 
answers to common questions.  In some cases they may include a summary or abridgement of a 
longer document.  The MPO will utilize this tool when disseminating information about major plans 
and studies.   
 
Document Availability 
 

Figure 5:  Techniques to encourage 
participation among traditionally 

underserved populations 
 

o Conduct interviews orally so low 
literacy will not be a barrier  

o Smaller, more comfortable group 
sizes 

o Provide comfortable meeting space 
o Involve local officials and 

community insiders 
o Work with existing organizations 
o Attend scheduled and special 

events 
o Use interpreters and translated 

materials where appropriate and 
feasible 
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When select major MPO documents, maps or programs are proposed to be changed, copies of the 
existing documents and the proposed changes will be made available during the public comment 
period at the following locations:   
 

 MPO offices; 303 First Street, New Bern, NC 
 New Bern City Hall,  
 River Bend Town Hall, 
 Trent woods Town Hall, 
 Bridgeton Town Hall 
 Craven County Planning 
 Documents are also published online at www.nbampo.org 

 
 
E-Subscription Lists 
 
The MPO staff maintains lists of MPO committee members including the standing committees 
(MPO Policy Board and TAC) and any temporary MPO groups set up for particular projects. 
 
MPO staff encourages people to use the New Bern Area MPO email lists and sunshine list to sign 
up to receive notes and agendas about MPO meetings and events.  These lists allow any individual, 
organization, agency or other interested party to use their email address and request that it be 
added to the MPO’s email list so they are notified about upcoming meetings and the release of 
major MPO products for public review.  Anyone interested can subscribe by contacting the MPO 
in the following ways: 
 

 Mail – New Bern Area MPO, 303 First Street, New Bern, NC  28560 
 Phone – 252.639.7593 
 Email – mcreef@nbampo.org 
 Online – www.nbampo.org 

 
Information Tables and MPO Staff at Local Events 
 
People like special events.  These unique occasions are light-hearted and have a more relaxed 
feeling clearly different from public information/project meetings.  They give people opportunities 
to meet others in a friendly, non-threatening setting and share their ideas.  This is a great strategy 
to inform, educate and solicit comments from a diverse and large group of people who are 
traditionally not involved in the transportation planning process.  The MPO should use these 
events to gain public input on transportation issues as staff time and schedules allow.  MPO staff 
should use events sponsored by other larger agencies to provide opportunities for the public to 
voice their comments about the region’s transportation system and participate in the MPO 
planning process. 
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Local Newspaper Articles, Advertisements, and Public Notices 
 
Every effort to involve the local media should be used when providing information to the public 
or encouraging participation.  Press releases will be sent out whenever notable transportation 
planning activities are taking place.  MPO staff will be available to answer media questions and for 
interviews.  Public Notices may also be taken out in the Sun Journal officially notifying the public 
of comment periods related to updates of selected major MPO documents including the 
Metropolitan Transportation Plan.  Other selected MPO document updates and amendments may 
be described in shorter public notices printed in the newspaper.  
 
Mailings 
 
Mailings are a staple of most public involvement programs.  Agencies use mailing lists throughout 
the planning and project development processes to “keep a thumb on the pulse” of the 
community at-large and for key stakeholders.  Mailing lists reach an audience with 
announcements of upcoming events, meeting invitations, newsletters, summary reports, and 
other information about its activities and/or about particular projects that a segment of the 
community is likely to be keenly interested in.  These mailings may go to some of the same people 
or groups that have signed up to get MPO information via the E-Subscription List, but these 
mailings are often used for target area or target interest audiences.   
 
Public Meetings/Open Houses 
 
Public meetings are effective at gathering questions and comments from stakeholders; they are 
also useful in providing information to all participants.  Public meetings can be tailored to specific 
issues or community groups.  They should be formal or informal depending on the situation. 
 
An open house is typically an informal “come and go” type of 
public meeting.  Staff is available to answer questions for a set 
period of time and participants can attend at any time during 
the time frame.  A formal presentation is normally not given 
during an open house.  Instead, it features various 
informational stations where participants can ask questions 
and provide feedback at each station.  The MPO should use this 
type of meeting when gathering input and feedback on proposed alternatives. 
 
Public meetings, of any type, should be held at a variety of locations at convenient, accessible 
locations and times, typically after-work hours.  At least two weeks in advance of the scheduled 
meeting notices will be posted on the MPO’s web site and through appropriate neighborhood 
association newsletters if available.  Public meetings should occur throughout the planning 
process.   
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Social Media 
 
Social media is an advantageous way to reach people who may not read press releases or other 
“traditional” forms or communication.  Thus, MPO planners write social media posts to be posted 
on New Bern Area MPO social media accounts and on the City of New Bern, County of Craven, 
Town of Bridgeton, Town of River Bend and Town of Trent Woods and any other partner agency 
social media accounts as well as web pages.  Social media posts are written to encourage 
participation in surveys and open houses. 

 
Stakeholder Interviews/Direct Agency Consultation 
 
One-on-one stakeholder interview/direct agency consultation will facilitate dialogue between the 
MPO staff and interested parties, including various resource agencies.  This enables MPO staff to 
ensure the correct data is being used, methods of analysis are sound, and that all agencies agree 
on what the analysis is saying.  This strategy is typically utilized in the Metropolitan Transportation 
Plan (MTP) development process.  
 
Visualization 
 
Visualization techniques will be used in all core transportation plans, programs, and projects to 
the extent they are feasible.  Visualization techniques promote improved understanding of 
existing and proposed transportation activities to those who do not have a background in 
transportation planning.  Effective visualization techniques help build consensus and clarify ideas 
between the public and decision-makers.  Tailoring visualization techniques for a specific 
document or population will help interested people better understand regional transportation 
planning goals and activities.  These techniques will include the use of colors, diagrams, tables, 
maps and photos that better illustrate the ideas and concepts represented in transportation plans, 
projects and programs. 
 
 
 
 
Websites 
 
Online services provide communication 24 hours a day.  The MPO website provides 
comprehensive information on MPO activities and regional transportation planning issues.  Also 
housed on the MPO website are necessary reports, core documents, agendas and meeting 
minutes for all MPO committees and other advisory boards staffed by the MPO.  The website is 
located at www.nbampo.org 
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Communication Objectives 
 
The communication objective of each project determines which strategies and techniques will be 
utilized.  Table 1 below displays the MPO’s three communication objectives – Inform,  
Consult, or Collaborate.  The second and third column displays the strategies and techniques that 
should accompany the objective and additional actions that can be taken if desired. 
 

Table 1:  Communication Objectives 
 
 

 
 

Public Notification 
 
Timely, advance notice is a crucial element in any public involvement process.  Citizens must be 
notified while projects, activities and programs are in the initial planning phases.  Notification of 
upcoming projects provides vital information to all area stakeholders.  NBAMPO will continue to 
provide notice of all meetings and copies of plans as requested to all local stakeholders. 

Communication Objective Expectation Additional
INFORM
 One way communication -  Legal ad in newspaper  Social Media
   outreach to citizens  Website posting  Fact sheets/Flyers
 Provide public with balanced  Notification through email  Online MPO calendar 
   and objective project/issue    subscription list  Press Release/ Media
   information to increase  Applicable advisory bodies  Newsletters
   awareness and/or  Key contacts, liaisons
   understanding
CONSULT
 Listen and acknowledge  All of the "Inform"  Information tables/MPO
   concerns and provide feedback    expectations listed above    staff at local events
   on how public input influenced  Hearing (if required)  Survey - online/personally
   the decision  Social Media  Public Meetings
 To obtain public feedback on  Documents available for
   analysis, alternatives and/or    public review/comment
   decisions.  Public comment periods
COLLABORATE
 Interactive process that  All of the "Inform" and  Survey - online/personally
   incorporated recommendations    "Consult" expectations  Information tables/MPO
   as much as possible listed above    staff at local events
 Partner with the public in each  Survey - online  Documents available for
   aspect of decision making  Community Outreach    public review/comment
   including the development of    (open house, etc.)  Public comment periods
   alternatives and identification 
  of preferred solutions
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Public Notification Guidelines 
 
Public notice shall be provided to the local news media, including newsprint, radio and local 
government Public Information Officers, at least three days in advance.  A calendar of regular and 
special meetings is posted and will be maintained on the NBAMPO website, www.nbampo.org, 
and NBAMPO social media sites, including Facebook and Twitter. 
 
Comment Period 
 
Public notice will be provided to the local news media in advance to solicit public review and 
comments on draft transportation plans under consideration by the MPO.  The MPO will meet 
with public citizens to solicit participation on formulation of vision, goals and future needs of the 
area. 
 
Table 2 outlines the public comment time frames prior to the TCC meeting in which the document 
will be presented for action.  If, upon initial comment period, significant changes are made, public 
comment will be available prior to final action or approval of documents. 
 

Table 2:  Public Comment Time Frame 
 

Plan Comment Period Details 

Public Involvement Plan 45 days 

The initial Plan will undergo a 45-day comment 
period. Any substantial updates to the plan will also 
require this comment period. 
Routine evaluations and adjustments to the plan will 
not trigger the extended comment period and will be 
made administratively. 

Metropolitan 
Transportation Plan 
(MTP)  
(& related documents) 

14 days 

The MPO will develop the MTP’s Vision and Goals by 
engaging stakeholders through a combination of 
surveys, presentations, online comments, 
participation in community events, to include at a 
minimum one public meeting. 
The Draft and Final MTP and its related documents 
will be made available for comments prior to 
approval by MPO boards  

Metropolitan 
Transportation 
Improvement Program 
(MTIP) 

14 days Both Draft and Final MTIP will be made available for 
public comments 

Planning Work Program 
(PWP) 14 days Both Draft and Final PWPs will be made available for 

review 
Major Amendments to 
NBAMPO documents 14 days  

Yearly Craven Area Rural 
Transit System (CARTS) 
Program of Projects 
(when not in conjunction with 
the MTIP) 

14 days  



20 | P a g e  
 

 
All comments received during the comment period will be provided to the MPO Boards.  If the 
comments are incorporated in the affected plan/program and cause substantial changes to the 
original document, an additional solicitation for public input may be required. 

MPO Core Documents 
 
The MPO’s core documents are the Metropolitan Transportation Plan (MTP), Transportation 
Improvement Program (TIP), the Unified Planning Work Program (UPWP), and the Public 
Involvement Plan (PIP).  Each document is described in the following pages.  All core documents 
are available on the MPO web page (www.nbampo.org) and available in print at MPO offices 
located at 303 First Street, New Bern, NC 28560. 
 
Metropolitan Transportation Plan (MTP) 

http://www.nbampo.org/documents 
 

The Metropolitan Transportation Plan (MTP) represents the best attempts by citizens, governing 
bodies, planners and transportation experts to develop a vision for a healthy, safe and efficient 
multimodal transportation system, which will adequately serve the New Bern area for the next 20 
years and beyond.  This plan identifies future transportation needs, investments, and 
recommendations for all modes of surface transportation (automobile, truck, public transit, bicycle 
and pedestrian).  The MTP is updated every 5 years. 
 
After the MPO approves the new MTP it is sent to the 5 member agencies (City of New Bern, Craven 
County, Town of Bridgeton, Town of River Bend and Town of Trent Woods).  The MPO-approved 
MTP is also sent to the North Carolina Department of Transportation (NCDOT), the Federal Highway 
Administration (FHWA) and Federal Transit Administration (FTA) for informational purposes.   
 

MTP Amendments 
 
Amendments to the MTP may be made between full updates to incorporate new projects, funding 
sources, programs or state-determined performance measures.  The appropriate strategies will be 
utilized as needed to properly engage the public.  The public comment period is 30 days.  Only 
chapters with proposed amendments will be presented for public comment and approval. 
 
 

MTP Administrative Revisions 
 
Administrative revisions are minor revisions to the MTP that do not require public review and 
comment or re-demonstration of fiscal constraint.  Revisions may be made to correct minor 
inaccuracies or minor language, grammatical, format or other corrections that do not change the 
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approved intent or content of the document.  Once the administrative revision is processed, it 
should be posted online and shared with the TAC and the TCC board at their next regularly 
scheduled meeting. 
 

Performance Measures (PM) 
 
Federal transportation legislation requires performance based planning with specific performance 
measures.  The federal performance measures have strict requirements regarding target setting 
timelines and reporting metrics.  These requirements are being implemented in phases based on 
final rule effective dates.   
 
 
Transportation Improvement Program (TIP) 

http://www.nbampo.org/projects-prioritization-tip 
 

The TIP is a fiscally constrained short range multi-year listing of projects or improvements to the 
region’s multimodal transportation system that are anticipated to receive federal funds, as well as 
all other regionally significant transportation projects, whether or not those projects receive federal 
funding.  The TIP is developed in cooperation with the FHWA, FTA, the NCDOT, the area’s public 
transit operators, and the area’s local governments.  
 
The TIP is required to be updated every 2 years.  The MPO-approved TIP is sent to NCDOT, FHWA 
and FTA for further approval and then incorporated by reference into the State Transportation 
Improvement Program (STIP).   
 

TIP Amendments 
 
Projects are added, removed or modified through the regularly scheduled amendment process.  
Actions for eligible TIP amendments are described in the TIP. 
 
Unified Planning Work Program (UPWP) 
 http://www.nbampo.org/documents 

 
The UPWP outlines the status of MPO planning activities, gives details about MPO work done in the 
previous year, and describes the MPO work that is scheduled for the upcoming year.  This annual 
work program document is drafted by the MPO staff in consultation with NCDOT and area transit 
provider staffs.   
 
The MPO staff in consultation with NCDOT and local transit staffs draft a new UPWP for the coming 
year and have it ready for initial TCC and TAC review in January.  Typically, the UPWP for the next 
year is approved at the March MPO meeting.  The UPWP also requires NCDOT, FHWA and FTA 
approval.   
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UPWP Amendments 
 
Major changes to the UPWP are made through formal amendments.  Amendments are used when 
projects/work tasks are either added or deleted, or when significant changes are made to the UPWP 
and/or budget.  UPWP amendments also require NCDOT and FHWA/FTA approval. 
 

UPWP Administrative Revisions 
 
Minor corrections or changes and routine data updates can be made to the UPWP by the TCC and 
then sent to the MPO policy board for concurrence at their next meeting.  Revisions will be used 
for routine technical changes and updates to the UPWP text, graphics, and minor budget changes.  
UPWP changes customarily made by administrative revision include corrections of spelling or 
grammar errors, updates of hourly rates for MPO staff to reflect salary increases, document 
formatting revisions, and graphic improvements in the document.  No public comment period is 
required for UPWP administrative revisions. 
 

Public Involvement Plan (PIP) 
 http://www.nbampo.org/documents 
 
The Public Involvement Plan outlines how the MPO works to achieve essential public participation 
in all planning activities.  It also recommends methods to engage the public during the regional 
transportation planning decision making process.  Furthermore, it states how members of the 
public can be involved in the transportation planning process.  Utilizing a new public participation 
survey would constitute a full update.   
 
PIP Amendments 
 
Amendments consist of small changes including: clarifying or making minor changes to processes 
or strategies and incorporating federal requirements. 

Conclusion 
 
NBAMPO is striving to increase stakeholders’ awareness and involvement in all phases of 
transportation planning.  We are responsible for the transportation needs of the entire New Bern 
Metropolitan Area, and our transportation planning decisions affect the entire population. Seeking 
out and obtaining public input and comments is vital to the success of transportation planning 
within the New Bern Metropolitan Area. 
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Public Involvement Plan written by the  

New Bern Area Metropolitan Planning Organization 

In cooperation with the 

Transportation Advisory Committee, John Kirkland, Chairman  

and the 

Technical Coordinating Committee, Jeffrey Ruggieri, Chairman 

Kimberly Maxey, MPO Administrator, NBAMPO  
Felicia McRee, MPO Creative Technician, NBAMPO 

 
 
 

This document was partially funded by GRANTS from 

The Federal Highway Administration 

and 

The Federal Transit Administration 
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