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11.

12.

13.

14.

New Bern Development Services Department ~ 303 First Street

. Call to order: Jeff Ruggieri, Chairman

Roll Call
Public Comments

Approval of today’s agenda
e ACTION: Approval

Election of TCC Chairman and Vice-Chairman
e ACTION: Nominate and Elect TCC Chair and Vice-Chair

Approval of the minutes of the November 13, 2014 regular meeting
e ACTION: Approval

FY 2016 Draft Planning Work Program: Maurizia Chapman
e ACTION: Review/approve Draft PWP and recommend TAC approval

Title VI Presentation: Christy Tillery, Title VI Officer, NCDOT
e ACTION: Information/Presentation

FY 2012-2018 Metropolitan Transportation Improvement Program (MTIP) Modification:
Maurizia Chapman

e ACTION: Information

.FY 2016-2025 Draft State Transportation Improvement Program (STIP); Maurizia Chapman

e ACTION: Information

MPO Presentation given to local Boards and Jurisdictions; Maurizia Chapman
e ACTION: Information/Presentation

Updates:

e Transportation Planning Branch Update: Behshad Norowzi, NCDOT TPB

e Division 2 Update: Jeff Cabaniss, NCDOT Division 2 Planning Engineer

CARTS Update: Rosann Christian, Transit Director

New Bern Area MPO Update: Maurizia Chapman - Kim Maxey, NBAMPO staff

Discussion
Adjournment
The next MPO TCC meeting is scheduled for Thursday, March 12, 2015

Continuing - Cooperative - Comprehensive Transportation Planning
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NEW BERN AREA METROPOLITAN PLANNING ORGANIZATION
TCC MEETING MINUTES

November 13, 2014

The New Bern Area Metropolitan Planning Organization held its regularly scheduled meeting on
Thursday, November 3, 2014 at 1:30 PM in the Dunn Building, Development Services
Conference Room, 3rd floor, 248 Craven Street.

Members Present:

Members Excused: Mr.

Members Absent: Mr.
Mr.

Guests Present: Mr.
Mr.

Staff Present:

1.

2.

Mr.
Mr.
Ms.
Mr.
Mr.
Mr.
Ms.
Ms.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Jeff Ruggieri - Chair

Gene Hodges — Vice-Chair

Loretta Barren - FHWA

Don Baumgardner — County of Craven (arrived 1:36 p.m.)
Tom Braaten — NB Regional Airport

Jeff Cabaniss —- NCDOT

Maurizia Chapman — -New Bern Area MPO
Roseann Christian — CARTS Director

Patrick Flanagan — Down East RPO

David Fort — Town of Bridgeton

Steve Hamilton — NCDOT

David Morton - NCDOT (for Haywood Daughtry)
Behshad Norowzi — NCDOT

John Rouse - NCDOT

Delane Jackson

Kevin Roberts — NB Chamber of Commerce
Jordan Hughes — City of New Bern

Ryan White — Stantec
Neil Perry — NCDOT Rail Division

Call to Order: Chair Jeff Ruggieri called the meeting to order at 1:30 pm.

Roll Call: Roll Call was taken by Chair Ruggieri and a quorum was declared.

Public Comments: N/A

Approval of today’s agenda: Agenda was approved.

Approval of the minutes of the September 11, 2014 meeting: Reading of the minutes
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was waived. Mr. Tom Braaten requested that in Item No. 7. Updates, staff changes from
4,500 soldiers to 4,500 sailors, as that is the correct way to address military personnel at
Cherry Point.

Motion: Mr. Tom Braaten then made a motion to approve the minutes as amended.
The motion was seconded by Mr. David Fort and passed unanimously.

6. NBAMPO Public Involvement Plan: Maurizia Chapman, MPO Administrator

Ms. Chapman informed the committee that the Public Involvement Plan had been opened for
public review for the 45 days required by federal legislation. This Plan was a substantial
update from the one that NBAMPO previously approved and included detailed methods and
measures to engage citizens and stakeholders in the transportation planning process. The
public review period was advertised in the Sun Journal, the NBAMPO website and Facebook
page, and all participating jurisdictions included links to the document on their websites. No
citizen comments have been received, and, should some come in prior to the TAC’s final
approval, they would be shared with both committees and included in the document.

Motion: Mr. David Fort made a motion to approve the Public Involvement Plan and
recommend the TAC approve as presented. Vice-chair Hodges seconded. Motion
passed by unanimous vote.

7. Support for River Bend Bicycle and Pedestrian Planning Grant: Maurizia Chapman

Ms. Chapman relayed that the NC Department of Transportation Bicycle and Pedestrian
division is accepting applications for Bicycle and/or Pedestrian Planning Grant. She
provided the information to each jurisdiction within the MPO that do not already have one.
River Bend is applying for this grant.

Prior to the formation of the MPO, Trent Woods applied and received grant funds for Bike &
Pedestrian Plan, which was approved in March and was shared with the MPO, and were able
to submit projects for consideration during the P 3.0 process.

When River Bend applies for the grant, the DOT will be looking for a resolution of support
from the NBAMPO. Ms. Chapman advised the resolution has not yet been prepared, but she
would like to take the TCC recommendation of support for the grant request before the TAC
for approval.

River Bend is requesting grant funds for both Bicycle and Pedestrian plans. The grants are
between $20-30,000, maxing out at $35,000. As River Bend’s population falls under 5,000,
they are eligible to apply for both grants. River Bend will have to match a small percentage
of funds, but are prepared to do that. The grant works on a reimbursement basis.

Motion: Mr. Don Baumgarnder made a motion to support the resolution request and
recommend TAC approval. Mr. Tom Braaten seconded. Motion passed by unanimous
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vote.

8. FY 2012 - 2018 Metropolitan Transportation Improvement Program (MTIP)

Amendment No. 1: Roseann Christian, CARTS Director

Ms. Christian discussed preparations for CARTS funding program. They are preparing
documentation to submit for grant support. Ms. Christian has prepared three and five
year plans, which are available to review as requested.

The categories to be covered include preventative maintenance, which includes work on
the vehicles as well as labor, scheduling and wages to schedule, support of ADA
complimentary para-transit for fixed routes, which compliments the services CARTS
currently offers with a deviated fixed route. As CARTS incorporates Urban funds, this
route will become a fixed route. ADA requires a ¥ mile buffer surrounding a fixed route
that will assist individuals facing physical challenges reaching a bus and getting on and
off the bus.

Carts will offer expansion vans, beginning with three vans or LTD’s that will be used on
the urban routes. Vehicles that were purchased with rural funds are excluded from being
utilized with urban routes. However, during the transition the FTA advised CARTS to
continue utilizing existing vans, maintaining separate logs for urban and rural routes and
as new vehicles are purchased, utilize appropriately.

Mobility management will be effective in transitioning to para-transit set up in giving
citizens understanding of how to become ADA certified as well as offer travel training.
This will require additional public involvement.

Operating Assistance is the 50/50 match with the FTA. Short-range planning can be used
for training and was required to be incorporated into the PWP. This will continue to
grow over the upcoming years.

The first budget provided to the FTA was based on the 40/60 split, 40% allotted to urban
and 60% allotted to rural. These are estimated budget numbers.

Ms. Chapman clarified the STIP number was assigned by NCDOT. This will go to the
Board of Transportation next month for voting in January and will be an amendment to
the current TIP.

Motion: Vice-chair Hodges made a motion to support recommendation to the TAC for
approval. Mr. Don Baumgardner seconded. Motion passed by unanimous vote.

9. NC Rail Statewide Plan: Neil Perry, Rail Planning Manager, NCDOT Rail

Division; Ryan White, Senior Transportation Engineer, Stantec
Mr. White provided a Powerpoint presentation to the committee. Mr. White relayed the
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Statewide Rail Plan has not been officially released. He stated New Bern is in a high
level overview of information that not everyone has seen yet. The cost numbers were
provided in the presentation to the board but must be approved by the Board of
Transportation and the Secretary first. The primary focus has been identified as the
freight aspect of Corridor 17 (in the vicinity of U.S. 70), and will touch on passenger
travel, but that is not an immediate goal, rather a long tern focus.

Mr. White relayed the plan is federally mandated and the last plan was initiated in 20009.
The current goal is to partner the Governor with railroad companies, industry and public
to develop a comprehensive plan to cover needs of the state, different regions and
corridors. Prioritization methods have been created to help identify long range strategies
for resources, funding needs and economic benefits.

In 2013 they held a rail plan forum and invited business community users of the rail
system, MPOs and RPOs as well as representatives from commerce and agriculture. The
goal was to bring DOT and the differing branches of government together with
communities and industries to discuss and assess needs for North Carolina. The draft
plan will be released in mid-December with a 35-45 day public comment period. Along
with this release will be a project website with downloadable copies of the draft.

As this plan isn’t just a North Carolina plan, there is some regional outreach and
coordination necessary regarding freight movement. Most freight within the state is
inbound. There is projected future growth, however North Carolina will remain primarily
a consumer state.

There are long range plans to extend Amtrak service to the eastern part of the state in the
future, but a bus system is in place now for the interim, to help grow ridership.

Each corridor was prioritized, with a goal of eliminating some truck volume, and instead
utilize the railroad to transport goods. Connection to the ports is top priority, therefore
Corridor 17 is the highest corridor to support industry and port growth. Strategic
connections include Cherry Point, Camp Lejeune, and the Port of Morehead City. Due to
the industrial business within this area, it is a major investment corridor in the state,
ranking as high as the 1-95 corridor.

Current projects and studies include, bridges, a train station re-habilitation project in
Goldsboro for long range passenger service, eastern NC infrastructure providing access to
Morehead City. A rail bypass in Morehead City and Beaufort has also been considered,
going North of Newport. The New Bern Bypass has also been considered.

Mr. Neil Perry inquired if New Bern and other local areas would participate in funding
this study. After further discussion it was determined that they were looking at $25-
30,000 from the MPO. There are some reserve funds that could be allocated for this.
The total for the study is expected to be $300,000. It would benefit the MPO area to
prepare a budget amendment allotting funds for this feasibility study in early 2015.
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Mr. White explained that these individual projects, the New Bern bypass included, all
work together along with any initiatives from the Port Authority to make the Port of
Morehead more attractive. There is an opportunity for a much deeper port.

Next steps are to finalize the plan, determine costs, make revisions and submit a draft for
public comment for finalization in June 2015.

10. Updates:
a. Transportation Planning Branch Update: Behshad Norowzi, NCDOT TPB

Mr. Norowzi announced that Ms. Nimbole is no longer with the Transportation
Planning Branch. The position has not been posted yet but the request
documentation has been submitted. He hopes to have someone in the position by
mid-January. Work will continue on the transportation model in Priya’s absence.
Mr. Norowzi announced they have a new Branch Manager. His background stems
from Division 8. He started about a month ago. With the Branch Manager
position filled it is his hope that things will progress at a more rapid rate.

Ms. Chapman questioned if the new Branch Manager would be meeting with all
MPO and RPO’s. Mr. Norowzi relayed it was his understanding that he would
visit each.

b. CARTS Update: Rosann Christian, Transit Director

Ms. Christian reported that all pieces for the grant process; technical, financial
and legal, civil rights and additional documents have been completed and
submitted. The grant request is under review and a decision is anticipated by
December 5™. At this point CARTS has concurrence with their Civil Rights
Program. At this point the response she has received has been very positive.

Ms. Christian visited the Transit System in Carteret County and viewed some new
technology they have recently introduced. In observing, a few things became
clear in why CARTS may be under-utilized. Within the current CARTS System,
it is not convenient to be on a two-day waiting period for service. The current
system is fairly efficient as far as meeting riders’ demand/response times
(currently sitting at 85-86%, and are at 100% as far as the loop run) but to
improve the number of people put in each vehicle in the hours’ time, it would be
better to schedule it, where most processes are still done manually. The new
technology they are considering would make a large impact on efficiency.
Offering same day service would be possible with the new technology and would
increase revenues.

Last week, November 5", an RFP was put out on the Transit Development Plan.
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All are due by December 1%. The intention is to make presentations to the TAC,
TCC, and Board of Commissioners by the latter part of May, prior to going Urban
on July 1%,

New Bern Area MPO Update: Maurizia Chapman, AICP, NBAMPO
Administrator

Ms. Chapman reported on the following:

Staff traveled to Raleigh to attend Title VI training, which is why there was an
agenda change. Demographic forms were provided to Committee members to
fill out and return. It is not a requirement, but if they don’t MPO staff will
attempt to fill one out for each member. Training will be provided to both the
TAC and TCC boards in January. Once the process is established, we will
have an annual audit to ensure compliance. Ms. Maxey has been designated
as the Title VI Coordinator and will be contacting members of each MPO
jurisdictions with 50 employees or more to get ADA transitional plans, to
ensure these are up to date and establish contacts for each Title VI
representative for the jurisdictions.

Website went live on October 1. Information is updated regularly on events,
Public notices, Plan updates, etc. Documents and resources including agendas
and minutes will be updated regularly. There is also a calendar of events on
the website as well. Ms. Chapman encourages members to visit the site. Mr.
Norowzi requested the MPO map be included on the website.

Staff attended an MPO public information workshop at the Senior Center.
Surveys were provided and response was good from participants. CARTS
information was handed out as well.

Staff attended the AMPO conference in Atlanta. The NBAMPO was invited
as a new MPO and received a discounted rate. It was a very successful
informational gathering conference. A brochure was provided with
information from AMPO on MPQO’s.

Ms. Chapman attended the NCAMPO meeting in Winston Salem. The
NCAMPO conference will be April 29-May 1, 2015. It will be held in
Raleigh at the downtown convention center. The budget will be reviewed to
determine the possibility of board members attending as was done this year.
At Mr. Flanagan’s request Ms. Chapman share the future cities that will hold
the NCAMPO conference. In 2016 it will be held in Charlotte and in 2017
Ms. Chapman volunteered to hold the conference in New Bern. This will be a
joint effort between the NBAMPO and DERPO. A consultant will be utilized
to work out non-session details so the NCAMPO committee and the host can
focus on the sessions.
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RESOLUTION

APPROVING THE FY 2016 PLANNING WORK PROGRAM
OF THE NEW BERN AREA METROPOLITAN PLANNING ORGANIZATION

A motion was made by and seconded by for the
adoption of the following resolution approving the FY 2016 Planning Work Program, and upon being put
to a vote was duly adopted.

WHEREAS, a comprehensive and continuing transportation planning program must be carried
out cooperatively in order to ensure that funds for transportation projects are effectively allocated to the
New Bern Area Metropolitan Planning Organization;

WHEREAS, the City of New Bern has been designated as the recipient of Federal Highway
Administration Metropolitan Planning Program (Section 104f) funds and Section 5303 Federal Trg
funds; and Craven County is the designated recipient of Section 5307 Federal Transit Funds;

I, , Chairman of the New Bern Area Metropolitan Rlg atign“Transportation Advisory
Committee do hereby certify that the abeve 1sa{rue and coryeciCe excerpt from the minutes of a
meeting of the Transportation Advis 3 is 26" day of March 2015.

, Chairman
New Bern Area MPO
Transportation Advisory Committee

*khkhkkkhkkikkkik

Subscribed and swork day of , 2015.

Notary Public
(Notary Seal)

My Commission Expires:
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INTRODUCTION

The City of New Bern, Town of River Bend, Town of Trent Woods, Town of Bridgeton, Craven
County, and the North Carolina Department of Transportation in cooperation with the various
administrations within the U.S. Department of Transportation participate in a continuing,
comprehensive and cooperative (3Cs) transportation planning process in the New Bern
Metropolitan Planning Area as required by Section 134 (a), Title 23, United States Code.

The Planning Work Program (PWP) identifies the planning work tasks that are to be
accomplished in the upcoming fiscal year and serves as a funding document for the Federal
Highway Administration (FHWA) and the Federal Transit Administration (FTA) of the United
States Department of Transportation.

During FY 2013-2014 the New Bern Area Metropolitan Planning Organization (NBAMPO)

achieve a cooperative and continuing transportation planning process. The D began hase
year data gathering and analysis for the 2040 Regional Transportation Mode .
ansportation Plam\and

The MPO began work on documents required for the Metropolitap

as Craverf County through the Craven
FAMetropolitan Planning Funds and

dertaken during FY 2015. The work is
\ew Bern Metropolitan Area Prospectus. Tables 1-
gonsibilities. For the purpose of this PWP, MPO



MAJOR TASKS TO BE ACCOMPLISHED DURING FY 2016

e Complete work on the 2040 Metropolitan Transportation Plan, to include performance
measures, and generate a final document for public review

e Cooperate with the Down East Rural Planning Organization and NCDOT Transportation
Planning Branch in the completion of Craven County’s Comprehensive Transportation
Plan

e Continue enhancing a solid visualization Program accessible to all stakeholders in the
community through the use of the MPO’s web site and hard copies available upon request

e Continue engaging the community in participating in the transportation planning process
through workshops, meetings, surveys, participation in local events, while recruiting
citizen volunteers for future ad hoc committees

e Finalize the FY 2016-2020 Metropolitan Transportation Improvement Progré
work on the P4.0 projects submission process

e Maintain the MPQ’s official web site updated



Table 1. — Section 104f Narrative

TASK CODES DESCRIPTIONS

11-A-1 Network and support systems Update information on Traffic volume counts,
Traffic Volume Counts VMTs, traffic crashes and other data for
Vehicle Miles of Travel (VMT) analysis in support of future planning and
Street System Changes performance measures

Traffic Crashes

Transit System Data
Air Travel, etc.

I11-A-2 Travelers and Behavior Maintain socio-economic base year data
Dwelling Unit, Population and Employment previously used in the preparation of the
Changes forecasting by TAZ, as input for the
Collection of Base Year Data Transportation Model

Travel Surveys
Vehicle Occupancy Rates (Counts)
Travel Time Studies

11-A-3 Transportation Modeling Prepare fiscally constrained plan for thefinal
Travel Model Update 2040 MTP

Forecast of Data to Horizon Year

Forecast of Future Travel Patterns (\
Financial Planning A\

I1-B-1 Targeted Planning Complete Freight PI MPO \

Alternative Fuels/Vehicles

Hazard Mitigation and Disaster Planning
Congestion Management Strategies
Freight Movement/Mobility Planning

11-B-2 Regional Planning

Community Goals and Objectives
Highway Element of the CTP/MTP
Transit Element of the CTP/MTP

Bicycle and Pedestrian Element of CTP/iv

Rail, Waterway, or other
CTP/MTP

11-B-3 Special Studhi Epgage consulting firms as needed to expedite
Studies N _ | completion of the elements of the MTP/CTP

111-A-1 PI | Develop annual planning work program that
addresses future year tasks, reviews recent
milestones accomplished during the current
planning process and sets a five years calendar
of tasks.
Manage Current Work Program through
quarterly reports, requests for reimbursement
and annual report.

I11-A-2 Metrics and Performance Measures | Develop performance measures and tracking
systems to satisfy MAP-21 requirements




111-B-1 Prioritization Maintain Prioritization list, participate in
meetings with NCDOT on SPOT process,
revise/update as needed the projects
prioritization methodology, update/prepare
problem statements for future SPOT projects

as needed. ~
111-B-2 Metropolitan Transportation Coordinate with NCDOT, RPQO ther
Improvement Program partner agencies in the revi nd comments
on the Final STIP. Pre Final MTIP and
open for public review.
111-B-3 Merger/Project Development Participate in mg,rge\Mpeting\as re‘qgired
111-C-1 Title VI Compliance Continue wodCerrTile’ V1 compliance\
I11-C-2 Environmental Justice Colle;t%ar(a%k analyze resb\;;(‘)y
inclu in |n projects pla
I11-C-3 Minority Business Enterprise Continue ork‘o.n/ tmg informiéfion to

meet MBE qU|r

111-C-4 Planning For Elderly and Disable Participate in nlng for eIderIy and
Mled needs |n

111-C-6 Public Involvement t Publlc Ivement Plan as needed.
\ intai ible web site and participate

ent periods for all documents generated
e MPO. Solicit volunteers for expansion

> stakeholders. Provide access and
— of MPQO’s Citizen Committee

o
111-C-7 Private r Paxticipation —~~" | Engage the transportation private sector as a
stakeholder in the transportation planning
process

IfT-D\State\and Extra-RegionglPlanning Continue to participate in the Highway 17
Association and U.S. 70 Corridor Commission
meetings. Cooperate with the Down East RPO
in the development and finalizing of the
Craven County CTP. Cooperate with the
Eastern North Carolina MPOs and RPOs
Coalition in reviewing strategies and future
projects to aid in the transportation and
economic development of the region

I11-E Management Operations, Program Use of administrative time to prepare for and
Support Administration attend TCC, TAC and other meetings, staff
training, updating documentation as necessary,
and other logistical support. Procure supplies
related to transportation planning activities.




Table 2. - Section 104f and 5303 funding

FY 2016 NEW BERN AREA MPO PLANNING WORK PROGRAM
MPO Planning and Admin - PL 104f MPO Planning and Admin - 5303
FTA TASK TASK Federal State Federal TOTAL
CODE _ CODE DESCRIPTION 10% 80%
I-A_|Data and Planning Support $ 6,800 400 3,200 [ $ 4,000
44.24.00 1]-A-1 |Networks and Support Systems 1,600 $ 300 2,400 |$ 3,000
* Traffic Volume Counts A
* Vehicle Miles of Travel (VMT)
« Street System Changes
* Traffic Crashes
* Transit System Data
* Air Travel, etc.
442301 ||I-A-2 |Travelers and Behavior 1,200 - -
* Dwelling Unit, Population and Employment
Changes
* Collection of Base Year Data
* Travel Surveys
* Vehicle Occupancy Rates (Counts)
* Travel Time Studies /
44.23.02 |]I-A-3 |Transportation Modeling ,000 100 800 [$ 1,000
* Travel Model Update
* Forecast of Data to Horizon Year
* Forecast of Future Travel Patterns
« Financial Plannin
I-B_|Planning Process $ 1020 &, 76,000 700 5600 $ 7,000
44.23.02 |]|-B-1 |Targeted Planning \ 00 -
« Alternative Fuels/Vehicles ?
+ Hazard Mitigation and Disastt V
44.23.01 ]|-B-2 $ 48,000 500 4,000 | $ 5,000
\
D
24,000 200 1,600 |$ 2,000
44.21.00 1,000
44.24.00
$ 8,000 $ $ $
44.25.00 Priofifization $ 4,000 $ $ $ -
44.25.00 | Ill-B-2 |Metropolitan TIP $ 3,200 $ $ $ -
44.25.00 | |II-B-3 |Merger/Project Development $ 800 $ $ $ -
II-C |Cvl Rgts. Cmp./Otr .Reg. Regs. 3 $ 10,400 3 $ 1000|$% 8,000|%$ 10,000
44.27.00 |IlI-C-1 |Title VI Compliance $ 1,600 $ $ 200 | $ 1,600 | $ 2,000
44.27.00 _|IIl-C-2 |Environmental Justice $ 1,600 $ $ 200 [$ 1,600 | $ 2,000
44.27.00 _|Ill-C-3 |Minority Business Enterprise Planning $ - $ $ -1 $ -
44.27.00 _|IlI-C-4 |Planning for e Elderly $ 1,600 $ $ 200 |$ 1,600 |$ 2,000
44.27.00 _|Ill-C-5 |Safety/Drug Control Planning $ - $ $ -1 $ -
44.27.00 _|IIl-C-6 |Public Involvement $ 4,800 $ $ 400 |$ 3,200 | $ 4,000
44.27.00 |IIl-C-7 |Private Sector Participation $ 800 $ $ $ -
II-D |Statewide and Extra-Regional Planning $ 12,000 - $ -
44.27.00 1I-D | Statewide and Extra-Regional Plannin 12,000 -
44.27.00 II-E |Management Ops, Program Support Admin | $ 44,000 200 1,600 | $ 2,000
44.27.00 | III-E [Management Ops, Program Support Admin 44,000 200 1,600 | $ 2,000
TOTALS $ 229,500 163,600 2,500 20,000 | $ 25,000




Table 3. - Composite table of Funding

11-D

Statewide and Extra-Regional Planning

$3,000

$12,000

$3,000

SEC. 104 () PL SECTION 5303 _/SEGTION 530( TASK FUNDING SUMMARY
TASK TASK Highway / Transit Transit / Highway /  Thansit  \
CODE DESCRIPTION Local | FHWA [ Local [ NCDOT | FTA ‘\ Ldcal [NCDRT[ FTA\ [ LOCAL [ STATE FEDERAL TOTAL
20% 80% 0% | 10% 0vo\] 0w | 10% Y. 80%
1-A Data and Planning Support $1,700 $6,800 400 4097 13700 M \ 2,100 $400 $10,000 $12,500
IFA-1  [Networks and Support Systems $400 $1,600 300 [ 308" | 2400 \ P04 $300 $4,000 $5,000
A2 |Travelers and Behaviour $300 $1,200 oA W o0\ $3 $0 $1,200 $1,500
I-A-3__ [Transportation Modelin $1,000 [ $4,000 100 800 100 $100 $4,800 $6,000)
-8 Planning Process $19,000 | $76,000 [ 700 700 500 | $19,700 | $700 $81,600 $102,000
I-B-1 _ |Targeted Planning $1,000 $4,000 0 RN [N $1,000 $0 $4,000 $5,000
I-B-2 __[Regional Planning 12,000~ $48.000 [ 500 500\ [ 4000 \ $12,500 $500 $52,000 $65,000
IB-3  [Special Studies $6,000 000 [ 200 200 . 1600 $6,200 $200 $25,600 $32,000
A |Planning Work Program 51600 \| 86,400 200 | 16 $1,800 | $200 $8,000 $10,000
-A-1  [Planning Work Program $600 [ \s2we0 [ 100 00 sy $700 $100 $3,200 $4,000
Il-A-2 Metrics and Performance Measures $1,000 4,000 o 100 100 800 $1,100 $100 $4,800 $6,000
B |Transp. Improvement Plan - $2,000 ; 0 0 $2,000 $0 $8,000 $10,000
-B-1  |Prioritization /7 \ ) T st000 T daboo 0 Y o 0 $1,000 $0 $4,000 $5,000)
-2 |[Metropolitan TIP / \ \ /T ss00 $4,200 0 0 0 $800 $0 $3,200 $4,000)
1Il-B-3 Merger/Project Development $200 $p00 0 0 0 $200 $0 $800 $1,000
I-C |cvl Rgts. Cmp./Otr .Reg. Regs. o~ $2,600 0400 [ 1000 | 1000 [ 8000 $3,600 | $1,000 $18,400 $23,000
I-C-1 __ [Title VI Compliance P \ N 00 $1,600 200 200 [ 1600 $600 $200 $3,200 $4,000)
II-C-2  [Environmental Justice i N \ \ $400 $1,600 200 200 [ 1600 $600 $200 $3,200 $4,000)
1I-C-3 Minority Business Enterprise Planning” /" \_ N\ \ N\ $0 $0 0 0 0 $0 $0 $0 $0
-C-4  |Planning for + Elderly / \ N\ \ \ T sa00 $1,600 200 200 [ 1600 $600 $200 $3,200 $4,000)
1II-C-5 Safety/Drug Control Planning /£~ \ \ \ ~ $0 $0 0 0 0 $0 $0 $0 $0
Il-C-6  [Public Involvement N\ \ /4 $1,200 $4,800 400 400 3200 $1,600 $400 $8,000 $10,000
Private Sector Participation A\ $200 $800 $200 $0 $800

$12,000

$15,000

Statewide and Extra-Regional Planning

Management Ops, Program Support Admin

$3,000

$11,000

$12,000

$44,000

$3,000

$13,200

$12,000

$53,600

$15,000

$67,000

Management Ops, Program Support Administrati

TOTALS

$11,000

$40,900

$44,000

$163,600

$2,400[ $19,200] $2,000

$13,200

$53,600

$67,000




Table 4. - FTA Proposed Funding Table and Task Narrative

Title of Planning Task

Networks and Support Systems

Transportation Modeling

Regional Planning

Task Objective

To develop where needed and maintain
an updated inventory of the MPO's
infrastructure, including Transit System
and Air Travel data

To cooperate with NCDOT
Transportation Planning Branch in
forecasting future travel patters and to
develop the MTP Fiscally Constrained
Plan which will include financial data
from federal, state and local partners

To develop a multi-modal Metropolitan
Transportation Plan for the New Bern
Area MPO with a horizon year of 2040.
The plan will address the Vision and
Goals of the MPO's stakeholders, to
include citizens, participating
Jurisdictions and other organizations
with an interest in transportation, the
environment and economic
development.

Tangible Product Expected

An updated inventory that will aid the
NBAMPO in the development and
update of an implementable
Metropolitan Transportation Plan
(MTP)

A Fiscally Constrained Plan element of
the MTP

The 2040 Metropolitan Transportation
Plan for the New Bern Area MPO

AN

Expected Completion Date of 6/30/2016 -- ONGOING 6/30/2016
Product(s)
Previous Work None Draft visign and g everal draft
elements of\the

Prior FTA Funds for FY 2014 (MAP-
21) 0 $0
Relationship To Other Activities Updated inventory provides ‘

information required to support the

MTP and the Metropolitan
Agency Responsible for Task / MPO staff/NCDOT MPO staff
Completion i
Section 104 (f) PL Local 20% "N \ N $300 $12,000
Section 104 (f) PL FHWABOH#~ - N\ \ \ $1,600 $4,000 $48,000
Section 5303 Local 2096 \ N N\ F 00 $100 $500
Section 5303 T 1090\ N \ ~ $300 $100 $500
Section 5303 FTA 880 \ /4 $2,400 $800 $4,000

Section 5307 Transit - Ik(:al 100/}\

Section 5307 Transit - NCQOT 10%\

Section 5307 Transit - FTA My




Title of Planning Task

Special Studies

Planning Work Program

Metrics and Performance
Measures

Task Objective

To engage consulting firms in
conducting special studies that will
enhance the development of the MPO's
Metropolitan Transportation Plan and
Comprehensive Transportation Plan

To develop a Planning Work Program
that reflects the financial planning
needs of the MPO through the use of
the approved Prospectus

To incorporate performance measures
in the Metropolitan Transportation Plan
that meet federal
requirements/guidance and state goals

Tangible Product Expected

A Metropolitan Transportation Plan
that addresses all of the requirements
set by MAP-21 and a Comprehensive
Transportation Plan that satisfies North
Carolina Regulations

FY 2017 Planning Work Program

nce based Metropolitan

Expected Completion Date of 6/30/2016 -- ONGOIN 4/30/(2016 6/30/2016
Product(s) \

Previous Work CARTS Transit Development Plan \ FY 20T6RWP None

Prior FTA Funds for FY 2014 (MAP- é $25.000 \\7 %0 0

21)

Relationship To Other Activities

yal

Tl P describes the type of work to
undertaken by the MPO and other

partners for the upcoming year.

Map-21 requires that the MTP be
performance based.

Agency Responsible for Rask
Completion

MPO staff

MPO staff

Section 104 (f) PL Local 200/0\ $6,000 $600 $1,000
Section 104 (f) PL FHWA 80%\ / $24,000 $2,400 $4,000
Section 5303 Local 10% \ / $200 100 100
Section 5303 NCDOT 10% }/ $200 100 100
Section 5303 FTA 80% \ 4 $1,600 800 800
Section 5307 Transit - Local 10% $0
Section 5307 Transit - NCDOT 10% $0
Section 5307 Transit - FTA 80% $0




Title of Planning Task

Title VI Compliance

Environmental Justice

Planning for Elderly and
Disabled

Task Objective

Finalize NBAMPO's Title VI

plan,

implement program and monitor socio-
economic data in order to meet federal

requirements

Information on socio-economic data
that provides visual understanding of
protected population in relation to
proposed MPO plans and projects that
allows for participation in the
transportation planning process

Review and revise, if needed, the
Coordinated Human Services Public
Transportation Plan for the MPO and
ensure appropriate infrastructure
planning is in place as part of the MTP

Tangible Product Expected

Title VI Program

An Environmental Justice document
that outlines procedures NBAMPO wil
follow to engage protected populati

Human Services Public
ansportation Plan and a MTP that
addgesses ADA requirements

N
V.

Expected Completion Date of 6/30/2016 [“4 6/30/2016
Product(s)
Previous Work Draft Title VI program, Title VI Policy, | Draft maps of protected population None
Boards' Title VI training
™S

Prior FTA Funds for FY 2014 (MAP-
o / ?/ $0 $0
Relationship To Other Activities The Envirofimental Justice Plan will

uidg,the MPO in evaluating plans and

Cts' impact on protected
Opulation
A 2

Agency Respongifle folJ ask MPR staff/CARTS MPO staff MPO staff/CARTS
Completion
Section 104 (f)’R\ocau 20% y/ 4 $400 $400 $400
Section 104 (f) PL FR\VA 809\ $1,600 $1,600 $1,600
Section 5303 Local 1098\ / 200 200 200
Section 5303 NCDOT 1098\ \ ./ 200 200 200
Section 5303 FTA 80% “ 1600 1600 1600

Section 5307 Transit - Local 1017)/

Section 5307 Transit - NCDO#10%

Section 5307 Transit - FTA 80%




Title of Planning Task

Public Involvement

Management, Operations,
Program Support Admin.

Task Objective

Implement an effective public
involvement process through an
updated website and social media, and
visualization techniques. Continue the
development of a standing Citizen
Advisory Committee to facilitate
stakeholders' input in the planning
process, publication of a newsletter

CARTS will work with local
stakeholders to identify concerns,
assess gaps in service and introduce
necessary service modifications to
better meet the needs of the public and
will look to provide a high level of
quality services and acknowledges
Federal Transit Administration

Tangible Product Expected

Implementation of the updated Public
Involvement Plan, participation by a

Organizational analys
and reports to TCC
NBAMPO: Published
m s of TAC/TCC/CAC,
administrative support to working
roups and subcommittees and genera
blic xequests. Adequate material and
ent to perform tasks required in
transportation planning process

Expected Completion Date of
Product(s)

ONGOING

Previous Work

Administrative support to
TAC/TCC/CAC and other general
requirements in the implementation of
the transportation planning process.
Staff training and participation in state,
regional and national professional
conferences

V.
st f&Q{ 201% (MARP~
21)

$0 $0
ionship TOOther Agtivities All NBAMPO documents are approved
by its Policy Board. Staff
administrative support is necessary to
fulfill the needs of its boards. An
educated staff is necessary for the MPO
to perform transportation planning
tasks as required by state and federal
regulations
ency nsible for Task MPO staff MPO staff/CARTS
mpl
S yo’n 104 (f) PL Local 20% $1,200 $11,000
$ction 104 (f) PL FHWA 80% $4,800 $44,000
Section 5303 Local 10% 400 $200
Section 5303 NCDOT 10% 400 $200
Section 5303 FTA 80% 3200 $1,600
Section 5307 Transit - Local 10% $2,000
Section 5307 Transit - NCDOT 10% $0
Section 5307 Transit - FTA 80% $8,000

10




Anticipated DBE Contracting Opportunities for FY 2014-2015

Name of MPO: New Bern Area

Person Completing Form: Maurizia Chapman, AICP Telephone Numb 2) 639-7589
Prospectus o Name of Agenc Typeof  /féder Fun&&a\ Total Funds to
Task Code Prospectus Description contractin outy contractin td be contracte be contracted
g opporymf?/l\ out \ out
N
11-B-3

Special Studies: conduct /

targeted studies that will >

enhance the completion of 4

the MPQ's Metropolitan NBAMPO Cupsulta 24,000.00 $30,000.00

Transportation Plan and <

Comprehensive

Transportation Plan R \/

11

v




Prepared by the
New Bern Area Metropolitan Planning Organization
In cooperation with
the North Carolina DOT Public Transportation Division
and
the North Carolina DOT Transportation Planning Branch

This document was partially funded by GRANTS from
the Federal Highway Administration
and
the Federal Transit Administration






New Bern Area Metropolitan Planning Organization
Transportation Technical Coordinating Committee (TCC)

Jeffrey Ruggieri Gene Hodges
Chairman Vice-Chairman

December 23, 2014

Memorandum

To: TCC Members

From: Maurizia Chapman, MPO Administrator
Subject: FY 2012-2018 TIP Modifications

At the December 4, 2014 meeting, the NC Board of Transportation approved the following
STIP Modifications:

DIVISION 2
EB-5501 SR 1309 (GLENBURNIE ROAD), ELIZABETH AVENUE TO ~ RIGHT-OF-WAY  FY 2015 - $5,000 (STPEB)
CRAVEN NC 55 (NEUSE BOULEVARD) IN NEW BERN. CONSTRUCTION ~ FY 2015 - $455,000 (STPEB)
PROJ.CATEGORY  CONSTRUCT MULTI-USE PATH. $460,000
DIVISION DELAY RIGHT-OF-WAY FROMFY 14 TO FY 15 TO

ALLOW ADDITIONAL TIME FOR MUNICIPALITY.
DIVISION 2
EB-5502 NC 55 (NEUSE BOULEVARD), NC 55 (1ST STREET) TO RIGHT-OF-WAY  FY 2015 - $5,000 (STPEB)
CRAVEN SR 1309/SR 1402 (GLENBURNIE ROAD) IN NEW BERN.  CONSTRUCTION ~ FY 2015 - $425.000 (STPEB)
PROJ.CATEGORY  CONSTRUCT SIDEWALK. $430,000
REGIONAL DELAY RIGHT-OF-WAY FROMFY 14 TO FY 1570

ALLOW ADDITIONAL TIME FOR MUNICIPALITY.

These modifications do not require NBAMPO’s action however they will be incorporated in the
current MTIP.

Please contact me if you require additional information or clarifications.

Continuing - Cooperative - Comprehensive Transportation Planning
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